STATE PERFORMANCE PLAN
(SPP)

¢ Required by Congress through
reauthoerization

¢ Due Decemper 2, 2005

¢ Evolution:

- Contnueus: Imprevement Moeniterng
EPlanp(EliVIE2)

—ContinueusH imprevemenit EFecUsed
Meniterng System (CIENS) -TARR

~ SPF



The SPP and APR Slides

Taken from Summer Institute slides
authored by Ruth Ryder, Gregg Corr,
Jane Nell Luster, Marsha Brauen, &
Larpy/Wexier



"SEC. 616. MONITORING, TECHNICAL
ASSISTANCE, AND ENFORCEMENT.

‘(b) STATE PERFORMANCE PLANS-

(1) PLAN-

(A) IN GENERAL- Not later than 1 year after
the date of enactment of the Individuals with
Disabilities Education Improvement Act of 2004,

each State shall have in place a performance
plan ...

(2) TARGETS-

(A) IN GENERAL- As a part of the State
performance plan described under paragraph
(1), each State shall establish measurable and

rigorous targets for the indicators established
under the priority :



SPP & APR

Similarities and Differences
¢ Similarities
—Many of the Indicaters are the
same (as In the last APR)

—Plans/reports include haseling,
targets, Imprevement strategies,
timelines, reseUrCeS, Progress,

Slippage
—Stakehelder Invelvemeni
—PUBIIC PreCESS



Similarities and Differences

+ Differences
— Statutory.
— 6 year perfermance plan
— Measurable and rigereus targets

— Reporting te the puklic en; every.
LEA/EIS pregram, every year, for every.
IndIcaton



SPP Content

Determined by the Secretary

¢ Monitering Priority (2)

—1 o€ CC I Tatu =8 JIImcerits

| Ir) tirnely mariner
y ViEaSUREMERI

Ec # recelved in tirnely marnner

clivicdled oy total # tirnes 10C



SPP Content Con't

State Responsibility
¢ Overview of Issue/Description of System
Or Process
Baseline Data
[DIscussion off Baseline Data
EEY.— WhICh data are Being reporied
Vieasuranier & Rigoereusiliargets
lmprevemeni
Activities/Timelines/Resources
(Content moedifiediier Stnew mndicators)

® & & o o



Statutory Requirements

¢ State shall use the targets In the SPP
to analyze the performance ofi each
LEA/EIS Program in the State

¢ State shall report annually, te the
pUBlIc enl the perfermance of each
LEA/EISH Program i the: State on the
targetsiprther SPR



Annual Report to Public
8616(0)(2)(C)(ii)(1)

> The State shall report annually.
to the puklic on the
perfermance of each local
educational agenecy, (e early
Intervention service
provider) lecated In the State
ORI thE tagetsS I the Staters
PErGRMaNCE: pPIanL



State Performance Plan
8616(h)(2)(C)(ii)

> The State shall make the State's
performance plan available
threugh public means, Including
Py pesting on the website of
the State educationallagenecy,
distributieon te the media, and
distribution through public
APENCIES.
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Annual Report to Public
8616(0)(2)(C)(ii)(1)

> The State must report on:

» Every indicator (except
General SUupervision)

> EVERY agency.
S EVEeR/AveEal




Annual Report to Public
8616(0)(2)(C)(ii)(1)

> The State must sample every
agenecy at least ence every 6
years.

> Howwv will yyeou report en nen-
Sampled agencies?




Five Steps to Stakeholder Input

|. Study Description, Baseline & Discussion

1. Understand new elements to SPP:

- Compliance vs. Performance Indicator

- Measurable & Rigerous largets

- Critical Components ter SPP Approevail

- SPPIVS, APR

S SUppert: Target Developmeni

V2 Suppoert Development: off ACtIVIGIES,
MElnES & RESEUICES

Ve Do it Quickly, 13



Step |

¢ Materials Available:




Step |
Compliance indicators

Part C

1,7,8,9,10,11 & 14

Targets cannot be less than
100%




Considerations for Compliance
Indicators

¢ Data sets (FEY 2004 or more current)
¢ 100% Is a TARGET]
» Approval - SPP. must include:

—TARGETIS ol 100% ) for Indicators: 4, 7,
3 & 9: and

¢ 100% means thatt When Yoeul Icenitiiy
ReRCOMPIIANCE; I IS CorECied WIthIRrene
Veai oifdentiiication ane g TisSteys
COrrected eVver wime
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New Iindicators

PART C

3,4 & 12

Baseline & Targets
due in the FFY 2005 (2005-2006) APR
due February 1, 2007
(Activities to get a baseline are due In
SPP 12/2/05)




Performance Indicators

PART C

2,5,6,&13




Measurable & Rigorous Targets

Within the context of the State
Performance Plan, measurable and
rigorous targets are established with
broad stakeholder input and specify
the challenging levels of improved
performance to be reached within a
particular timeframe.
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Measurable & Rigoerous Means

SMA . RT

SPECIFIC




Specific:

¢ [argets must be directly related to
the Indicaters




Achievable, But Challenging:

¢ largets should be realistic, but a
stretch

¢ hargets sheuld net e a wishlist:

¥ llargets: sheuldree amItious
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Relevant:

¢

Targets should be relevant to
stakeholders.

llargets shoeuld be relevant te
currenit haseline.

llargets shoeuld e estanlished
Withinr the: conteXxt: aff the state’s
IMpPLReVEMERgeaISE
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Timed

& Six year plan
—SY 2006-201.1.

» Intermediate

—annual




NCSEAM Checklists

¢ Is a target designated for
each indicator for each
federal fiscal year?

¢ Do the targets fer each of
the Indicators shoew: a slepe
Ol ImprevVement?

9 Ale the targets fer each of
the lRcdicaters  guaniifizinle?
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CRITICAL COMPONENTS FOR
SPP APPROVAL

¢ Overview of the SPP

Development — must describe and
Include

» Process for ebtaining stakeholder input
anad

vBroad Stakeholder process must:, at a
miRimun, Indicate Iput irem: the

—State Advisery: Panelr (Part B)

—State’ Interagency, Coprdinating
Councll (Bart ©): her SICC must sign
efif enl the ARRIFIt IS DElRgl Used as
theranpuaifrepot: »



CRITICAL COMPONENTS FOR
SPP APPROVAL

¢ Baseline Data for FFY 2004 (2004-
240]015))

—Baseline data for those indicators that
are not NEW must be included

—Baseline must be gquantifiaiale
(MUMEKRIC)

—Baseline must be clear

—Data used must be accurate, valid, and
reliable

2.



CRITICAL COMPONENTS FOR
SPP APPROVAL

¢ Improvement Activities
(Strategies)
—Activities must be specific
— Jlimelines

$SOME activities musit e completed at
Intervals threlgheut the six years

—ActiVities must be reasenanly;
GESIgnEd! ter assiSt the state I MEeeting
targets

28



All required Iinformation must be
Included

¢ EXxcept for baseline and targets for
new Indicators, all items must be
completed

¢ There must be a clear connection
PELWEER| the OVERVIEW: O
|SsUe/IDescription: o Systeni oF
Process and the Indicator

29



“Must do” Summary

& Overview: off SPP Development
— Stakeholder input

& Overview/description of Indicator process
¢ Baseline for “net new’” indicators

¢ Quantifiable baseline

¢ Clear baseline & target

» Acclrate; valid; reliakle aata

¢ Strategies fer Inmprovement

¢ lHmelines

9 ARy GLREr reguirediniermanen

30



Statutory Reguirements: APR

o State shalll collect valid andl reliable
InfermMation as needed e FEpPort
anpnpuailly,

¥ State shiall repoert anpualiy terthe
SECletany on the PERGHNaNCE: Of
the Stater enrtherSPE

31



APR Content

In APR, States willl provide annually:

¢ Actual perfermance against the targets

¢ Discussion of Improvement activities
completedi and explanation of progress
Or Slippage

& ANy KEVISIONS to) appreVved targets,
Improvement activities, timellines ox
FESEUKCES — With JUstificatiens.

9 Hoew: state Wil repoert: annually, terpublic
On eachl Indicater on eachr LEA/Provider
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Summary

¢ llargets = 100% on compliance
¢ You may not always reach your
target
— WhY net?
—\What wWill"yeur de?

— hiew wWillfyeu ensurer 100% (0%) GVer
time?

¢ New Indicators
¢ Performance indicators

¢ Questiens — calllyoeurr @SER State
contact (or RREC)

33



SPP Resources Web-Site

ePart B
S W ederaliresoliicecenterr org /il

PV EE Tl IESEUCECEREIROIEYil
¢/ S00C. AL



http://www.federalresourcecenter.org/frc/sppb.htm
http://www.federalresourcecenter.org/frc/sppb.htm
http://www.federalresourcecenter.org/frc/sppc.htm
http://www.federalresourcecenter.org/frc/sppc.htm

Organization of Staffi Effort:

¢ Leads: Karen Durst & Kyla Patterson

¢ Staffi Team — Including Monitering &
TA

o Department Administration

35



Step Il

Organization of Stakeholder Target
Development Support:

¢ larget Development:

- Indicater 2: Setting

What willhiRfltience the siepe?
VWiaaisrelenwiliFthe e el 2y~
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- Indicator 5 & 6: Child Count

What will influence the slope?
What rele will the ICC play?

- |ndicator 13: NMediation

Whatwill infivence: the slope?
VWihatsrelenwilisthes liCE play?
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Step 1V

Organization of Stakeholder Activities,
Timelines & Resources Development

Supjport

¢ Activities, Timelines & Resources:
- |ndicators 1., 2, 7, 8:

HewW wWillFdat2a e gathiered?

HEWAWIIIFL OO0 9E rEaChEd
(Activities/Reseurces)
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- Indicators 3 & 4:
GSEG

- Indicators 5 & 6:

Hoew: can| there be Improved
PErfermance?

- Indicatoers 12:
HeW WIlIFGRIS PrECESS e InStitlited?

- Jndicater 155
HewWAWilINmediatiGRNIEN PRV ET 2

39



- Indicators 9, 10 & 11:
What are the issues?

- Indicator 14
Is there an issue?




Step V

Act Quickly:

Time Line
VICC Input 9/14/05
Staffi revise based on VICC inputl0/7/05

Revise draft SPP to include targets and Improvement
activitiesd.0/14/05

Disseminate to VICC for final review and to solicit
INpUt firom additienal representatives off their
stakehoelder group.

Pest: enwehsite: ok review: and input. 10/17/05
Comments; due: back 11./4/05

Include status e woerk onl SPP N ElI' Updatel0/31/05
Revise SPR hased onlieedback recenved 1414/4.0/05
RoeUte er Commissieoner signattredi/11/05

Sulsmiit SPRP e OSERPIL2/2/05

Pesthimalized SPPren therwen, 'inform public12/10/05
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