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VICC Administrative Committee

Report for Presentation to the VICC - September 8, 1999

Members

Pat Abrams e Nancy Bailey e Deana Buck e Richard Corbett e Rosalind Cutchins e Diane Evans e
Liz Hutton e Eileen Mannix e Geri Pratt  Wanda Pruett e Janie Shoup
Others wishing to participate on the VICC Administrative Committee
are encouraged to contact the Virginia Babies Can t Wait! Office.
Activities

The VICC Administrative Committee has identified four (4) items from the integrated work plan of the
VICC, EIIMT, and State Lead Agency that will occupy the efforts of committee members:

1. Evaluating the Virginia Early Intervention System - Develop the appropriate mechanism for
identifying a contractor (e.g., request for proposals, invitation for bids, etc.) to conduct an evaluation of
the system from a state and local procedures perspective. Evaluation should address the infrastructure
(including Lead Agency designation) and service delivery approaches. Emphasis should be placed on
streamlining and increasing the efficiency and cost effectiveness of the Virginia Babies Can’t Wait!
system. (September 1999)

2. Non-Supplanting (Maintenance of Effort) - Analyze maintenance of effort of Community Services
Boards (CSBs) and other participating agencies. Develop and implement an interagency process to
promote maintenance of effort/non-supplanting across agencies. (January 2000)

3. Maximizing Financial Resources; Payor of Last Resort — Determine how access to Medicaid-funded
services is limited by lack of transportation, lack of child care, etc. Explore options for removing
identified obstacles to access. (June 2000)

4. Accountability (Interagency Agreements, Contracting, and Sanctions) - TBD (June 2000)

Update

The VICC Administrative Committee met on Thursday, August 19 (via teleconference) to begin identifying
the parameters of a proposed contract to evaluate the Virginia Babies Can’t Wait! system. The committee will
meet following the VICC meeting on September 9 to further review the draft contract parameters.

Prepared by R. Corbett 09-02-99
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