
VIRGINIA  
INTERAGENCY COORDINATING COUNCIL 

RETREAT 
September 10, 2008 

AGENDA 
 
 
 

 
9:30 a.m.     
    Welcome from VICC Chair 
    Overview of Purpose, Outcomes of the Retreat 
  
Anticipated Outcomes:  The VICC membership will: 
o understand the opportunities and challenges related to the change of lead 

agency with respect to the Part C system components as a whole, and to 
the VICC specifically; 

o understand the potential impact of the EI Medicaid initiative upon Part C 
system components; 

o review the VICC’s accomplishments since the December 2006 Retreat; 
o determine the primary “clients” of the VICC; 
o identify the strengths and needs of the VICC as it currently is configured; 

and  
o confirm up to three (3) priorities for the VICC focus for the next 18-24 

months. 
 
 
    Introductions and Expectations from Participants 
 
    Create "Commitments" for our day together 
 
 

VICC Mission Statement 
 
To advise and assist in planning the comprehensive system of 
early intervention services defined in the Individuals with 
Disabilities Education Act and to assure the implementation and 
evaluation of the coordinated, statewide, interagency, 
interdisciplinary system of services which enhances the capacity 
of families to meet the needs of their infants and toddlers with 
disabilities. 
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10:00 a.m.   
Current Part C System Opportunities, Challenges and Realities 

 Financing Part C System 
• Impact of Additional State Funds 
• VA System of Payments 

 The EI Medicaid Initiative/System Transformation 
 Change in Lead Agency for Part C 
 Governor Kaine’s Early Childhood Initiative 

 
Discussion/Activities:   

o What additional information does the VICC need about any of these 
topics 

o What are the potential, practical or desired changes (opportunities) 
in terms of being “housed” in the VDH  

o Other? 
 
12:15 p.m.    LUNCH break 
  
12:45 p.m.  The Part C System in Operation 
  
    Role(s) and Responsibilities of the VICC 

• Who we represent - representation, is everyone at the table?  
• Who is our primary client?  our secondary client?  
• Confirm our role(s)  
•     Brainstorm our responsibilities within each of our roles  
• The current VICC Structure (draw a picture)  
• Brainstorm - what works about the VICC, what needs to be improved? 

 
1:30 p.m.  The VICC's role in Part C Transformation/Transition to 
VDH 

• Brainstorm, agreement on priorities for VICC focus for 18-24 months  
• Revisit current VICC structure, membership  
• Next steps, supports needed and who is responsible?  
• Review meeting frequency, locations 
• How we will communicate? 

2:30 p.m. 
    Wrap-up, evaluate our day together 
    Confirm next steps and timelines 
    
3:00 p.m.      Adjourn 
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