
 
Implementation of Virginia’s Integrated Work Plan on Finance:  Maximizing the Use of Available Funding  

Implementation issue area:  Finance 
Issue Statements: There is inconsistent knowledge and use of available interagency resources, private and public funding; there are continued barriers to accessing public funding sources and EI insurance benefits. 
Desired Results:  To maximize the use of available funding, such that all eligible children and families will receive the early intervention services to which they are entitled under Part C of IDEA. 

1.  Conduc o 
gather info  of 
funding so 5.  Develop a 

coordinated funding 
plan to support the 
redesign of the 
finance system. 

7.  Develop/refine tools, 
guidance documents and 
related training materials to 
explain and support 
implementation of the 
funding requirements/ 
recommendations.  Evaluate 
quality of materials prior to 
dissemination.

9.Conduct ongoing 
monitoring and planning 
around the overall 
sustainability of the Part 
C finance system. 

8.  Provide training and TA for 
Council Coordinators and early 
intervention providers on   
implementation of funding 
requirements/ recommendations.  
Evaluate the quality and the 
impact of T&TA. 

3.  Make 
recommendations for the 
distribution of federal Part 
C dollars.  (Plan B group 
short term by April 2004.)

4.  Analyze current and 
potential funding 
resources & clarify 
barriers and opportunities 

6.  Address infrastructure 
needs as indicated in the 
funding plan:  needed 
interagency agreements, 
policy development or 
revisions, data system 
adaptations2.  Facilitat fo 

among pub
regarding Part C to garner 
support for funding 
recommendations, and access 
to recomm
streams. 

Timeline:   Oct ’04 Mar ’04 Apr ’04    2005 

Multi-level Impacts: 
 
Sound strategies and 
reduced barriers for 
consistent and 
efficient use of 
available public and 
private resources 
 
 
 
 
 
 
Increased capacity of 
Part C staff to support 
implementation of 
funding strategies 
 
 
Increased capacity of 
localities to access 
available funds for 
service provision  
 
Increased capacity of 
service providers to 
access available 
funds for service 
provision 
 
 
Eligible children and 
families have reduced
financial barriers to 
accessing necessary 
early intervention 
services 
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