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                                                                  AGENDA 
 

                                                     Task Force 
                                                           To  

                                         Evaluate Virginia’s Early Intervention System 
                                                  August 5, 2003 

 
                                             Henrico Area MH&R Services Board 
                                                             Glen Allen, VA 

 
 
 
10:00 AM  Welcome/Introductions          Secretary Jane Woods 

    Challenge to the Task Force       Ray Ratke 
                   Martha Adams    

 
10:10 AM  Background and overview of Part C issues:          Shirley Ricks 

 
 
 
11:00 AM     Issues/Discussion            Judy Burtner 
                                                                            Mary Ann Discenza 

� Infrastructure 
� Local contract 
� Service delivery/Natural Environments 
� Possible other big picture issues 

 
 
12 Noon       Lunch  
 
 
12:30 PM    Clarification of workgroups’ task        Judy Burtner 
 

� Development of Charge for each Workgroup 
� Organizational issues 

 
1:00 PM    Formation of workgroups and activities      Judy Burtner 
 

� Membership 
� Expectations 

 
1:20 PM    Workgroups meet 
 

� Select Liaison 
� Map out activities to meet deadline (Feb 28) 
� Assign responsibilities for activities 
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2:15 PM Reconvene task force for Workgroup report out     Judy Burtner 
 
2:30 PM Set Task Force meeting schedule and tentative agenda for 
   each meeting              Judy Burtner 
   
 
3:00 PM   Adjourn 
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