Part C Infrastructure Task Force

Agenda
January 12, 2004
Henrico CSB Conference Room C
Glen Allen

Outcomes
1. A structured discussion about alternative infrastructure options
2. An opportunity for stakeholders to bring other alternatives forward
3. An opportunity to strengthen what's proposed

l. Introductions and Announcements
Review of objectives, plan, and participation guidelines

IT. Discussion and Review of the Options

ITI. Small group discussion
0 Review each alternative and make suggestions for strengthening
it
0 Suggest additional alternatives (may be hybrids of existing
onhes)
o0 Record comments on flipcharts
o Small group report-out

IV. Committee work-Infrastructure and Services Committee meet
V. Next steps

VI. Adjourn
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