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Objective/activity                         

1. Establish desired child and family 
outcomes 

                        

1.1. Establish criteria, communicate 
purposes 

                        

1.2. Communicate and receive input 
- Road trips to community sites 
- Regional manager meetings 

                        

1.3. Conduct development and establish 
consensus 

- Design Review Team 
- Face-to-face meetings 

                        

1.4. Establish child and family outcomes                         
2 Design and develop outcome 
indicators 

                        

2.1. Select indicators and measures                         
2.2. Design processes and instruments                         
2.3. Develop, install and train users on 

data module 
                        

3. Establish a baseline of measured 
effects of early intervention services 

                        

3.1. Pilot-test data collection module                         
3.2. Apply necessary modifications to 

data module 
                        

3.3. Conduct training and technical 
assistance 

                        

3.4. Disseminate indicators and protocols 
on scale 
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