Commonwealth of Virginia Application for Continued Funding Under Part C of IDEA

BY-LAWS

State I nteragency Coordinating Council

Article!l - Name

The name of this body isthe Virginia Interagency Coordinating Council for Early Intervention Services,
hereinafter to be referred to as the Council.

Articlell - Legal Base
Section 1. Legal Base
The Individuals with Disabilities Education Act (IDEA), Part C Individuas with Disabilities
Education Act Amendments of 1997, providesthe lega base for the composition and duties of the
Coundil.
Section 2: Purpose
Asnoted in the Code of Virginia, Section 2.1-765 the duties of the Council shdl include advisng and

assigting the lead agency (Department of Mental Hedlth, Menta Retardation and Substance Abuse
Sarvices) in the following:

1. Performing its respongihilities for the early intervention system;

2. Identifying sources of fiscd and other support for early intervention services,
recommending financia respongbility arrangements among agencies, and promoting
interagency agreements,

3. Developing dtrategies to encourage full participation, coordination, and cooperation of
al appropriate agencies,

4, Resolving interagency disputes;

5. Gathering information about problems that impede timely and effective service ddivery
and taking steps to ensure that any identified policy problems are resolved:

6. Preparing federa grant gpplications, and
7. Certifying an annual report to the Governor and the U.S. Secretary of Educetion on the

datus of early intervention services within the Commonwedlth, in accordance with an
Office of Management and Budget directive
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Articlelll - Membership

Section 1: Council Composition

In accordance with the Individual s with Disabilities Education Act Amendments of 1997, Part C,
Section 641(b), The Governor shall gppoint 29 members. The composition of the council shdl be:

1.

Nine parents, seven of whom have children 12 years of age or younger with disabilities, and
others who have direct knowledge of or experience with programs for infants and toddlers with
disahilities, including at least one parent of an infant or toddler with a disability or of achild
aged 6 or under with adisability (or at least 20% of the total membership);

Six public or private providers of early intervention services, with at least one being aloca
council coordinator (or at least 20 % of the total membership);

One State legidator;

Two peopleinvolved in personne preparation (or aminimum of one person);

One person representing a Head Start agency or program in the State; and

One representative each from the State agencies involved in the provision of, or payment for,
early intervention services to infants and toddlers with disabilities and their families and who
shdl have sufficient authority to engage in policy planning and implementation on behdf of such
agendiesinduding:

* Bureau of Insurance of the State Corporation Commission

* Virginia Department for Rights of Virginians with Disabilities

* Virginia Department for the Deaf and Hard of Hearing

* Virginia Department for the Visualy Handicapped

* Virginia Department of Education

* Virginia Department of Hedlth

* Virginia Department of Medical Assigtance Services

* Virginia Department of Mental Hedlth, Menta Retardation and Substance Abuse
Services

* Virginia Department of Socid Services
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7. One person representing athird party private insurer or HMO agency providing coverage for
early intervention services.

The Department of Education is responsible for preschool services to children with disgbilities; the
Department of Socid Servicesis the state agency responsible for child care. The Bureau of Insurance
of the State Corporation Commission is responsible for the governance of hedlth insurance.

These representatives shall participate in al Council activities. The parent and provider members of the
Council shdl represent the broad geographic and culturd diversity of the Commonweslth.

In addition, four parents and two providers, who meet the qualifications above, will be gppointed by the
Governor to serve as dternates for parents and providers, respectively, who are full members and unable to
attend afull VICC meeting. The aternates will serve on arotating basis and will receive prior notice that
their attendance is requested.

Section 2: Terms of Office

Non state agency members of the Council shall be appointed by the Governor for three-year terms. Non
agency members may be regppointed for one additiond three-year term. Initidly, terms of office for current
non state agency VICC memberswill be determined by alottery for three-year, two-year, and one-year
terms. If a category consists of one member, that member will be gppointed to athree-year term. If the
category consists of two members, one will be gppointed for a three-year term and the second for atwo-
year term. State agency members are designated by their agency heads and are appointed by the Governor.

If anon state agency VICC member resigns, a replacement will be gppointed by the Governor to complete
that term. The replacement may subsequently be regppointed for one three-year term.

ArticlelV - Organization

Section 1: Officers

The Governor shal require the council to so designate amember of the council to serve asthe Chair. Any
member of the council who is a representative of the lead agency may not serve as the Chair of the council.
Officers of the Council shdl consst of Chair, Vice-Chair, and Secretary.

Section 2: Terms of Office

The Chair, Vice-Chair, and Secretary shall be elected. Elected officers shall have a one-year term of office
and may serve any number of consecutive terms.
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Section 3: Election

Nominations for the positions of Chair, Vice-Chair and Secretary shdl be presented to the Council in writing
one month prior to the last meeting of the Federal Fisca Year

(October 1 - September 30) for dection at that meeting. An affirmative vote of amgority of the Council
shdl be required for eection of officers. Officers begin their term at the beginning of October, following
their dection. Vacancies occurring in unexpired terms of dected officers shdl be filled through a by-dection
process for the remainder of that term.

Section 4: Duties of Officers

Chair. The Chair shdl presde a al mestings of the Council and shal be an ex-officio member of al
committees. The Chair shdl bethe officid representative of the Council, but may delegate this repongbility
when gppropriate and necessary. The Chair shal work closdly with Lead Agency staff and shall perform al
other duties incident to the Office of the Chair.

Vice-Chair. Inthe absence of the Chair, the Vice-Chair shdl perform the duties of the Chair, and when so
acting shdl have al the powers of and be subject to al restrictions upon the Chair.

Secretary. Inthe absence of the Chair and the Vice-Chair, the Secretary shdl perform the duties of the
Chair, and when so acting shall have dl the powers of and be subject to al redtrictions upon the Chair.
During ameeting of the Council, the work of the Secretary isto function as the Parliamentarian, limited to
giving advice to the chair and, when requested, to any other member. It isaso the duty of the Secretary to
cdl the attention of the chair to any error in the proceedings that may affect the substantive rights of any
member or may otherwise do harm. After the Secretary has expressed an opinion on a point, the Chair has
the duty to make thefind ruling.

Section 5. Steering Committee

A. Composition:

The Steering Committee shdl consst of the Chair, Vice-Chair, Secretary, Early Intervention Interagency
Management Team representative, Lead Agency Program Director, Program Coordinator, and Standing
Committee Chairs or co-chairs. Since the Steering Committee serves as an administrative committee on
behdf of the Council, the Standing Committee Chairs, or one of the co-chairs for each standing committee,
must be VICC members.

B. Duties

The Steering Committee shall conduct al business matters pertaining to the purposes and administration of
the Council and shdl keep the Coundil fully informed of such métters.

C. Mestings and Quorum:

The Chair shdl present to the Council a schedule of quarterly Steering Committee meetings. Other meetings
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may be called by the Chair for emergency matters. Any four (4) members of the Steering Committee may
petition for ameeting to the Chair. All meetings of the Steering Committee will be announced in writing prior
to the meeting. Minutes of Steering Committee meetings will be kept and digtributed to the Council. The
quorum required for a Steering Committee meeting shdl be 40% of its voting members.

ArticleV: Conduct of Meetings
Section 1: Meetings
Regular meetings of the Council will be held a least quarterly. Additiona and/or specid meetings may be
cdled by the Chair in consultation with the Steering Committee. All meetings will be open to the public and
will be announced in the Virginia Register.
Section 2: Quorum
In order to establish a quorum for Council meetings, 40% of the members must be present.
Section 3: Voting

Each of the members of the Council shdl have one (1) vote. An affirmative vote of amgority of the Council
members present is required for the Council to take any officid action.

Section 4: Conflict of I nterest

“No member of the Council shdl cast avote on any matter which would provide direct financid benefit to
that member or otherwise give the gppearance of a conflict of interest under State law.” (Individual s with
Disabilities Education Act Amendments of 1997, Section 641(f)).

“No member of the Council may submit afunding request to the Council or otherwise participate in a
transaction before the Council in violation of the State and Loca Government Conflict of Interest Act (Code
of Virginia, Section 2.1-639.1 et.seq.).”

Section 5: Reimbursement of Expenses

All rembursement shal be paid out of funds under Part C of the Individuals with Disabilities Education
Act Amendments of 1997. All such reimbursement shdl be subject to the limitations of funds avallable to
the Council and shal be governed by the Virginia State Travel Regulations.

Article VI - Reports

The Council, through the Steering Committee, shall certify an annua report to the Governor and the U.S,
Secretary of Education on the status of early intervention services within the Commonweslth, in accordance
with an Office of Management and Budget directive, including agreement or disagreement with the State's
Annua Performance Report, and gppended additiona commentsiif desired.

Virginia Interagency Coordinating Council By-Laws Appendix E - Page 7



Commonwealth of Virginia Application for Continued Funding Under Part C of IDEA

Article VIl - Committees
Section 1: Committees of the Council

A committee is abody of three or more persons, gppointed by the Chair (except where otherwise
specified), to give more careful consderation to atask or matter before the Council than is possible by the
Council asawhole. A committee has the respongbility of recommending that a specific action be taken by
the full Council reative to the tasks or maiters referred to Committee. The Council has established three
types of committees. the Steering Committee;, Standing Committees; and Specid Committees. The
respong bilities and membership of the Steering Committee are described above and for Standing and
Specid Committees are described below. Committee membership is not limited to members of the Council
and may include other interested citizens. Membership should be as broad as possible.

Section 2: Standing Committees
The terms of the Chair s or co-chairs of the Standing Committees shdl coincide with the terms of office of
the elected officers and they may serve consecutive terms. Members of standing committees annudly eect
the Chairs or co-chairs of dl committees. Standing Committees of the Council shall be proposed by the
officers and established by avote of the full Council.
Section 3: Special Committees
The Chair, with Steering Committee or full VICC gpprova, may establish specid committees as deemed
appropriate and necessary.
Article VIII - Amendments

These bylaws, with the exception of requirements established under federa or state law, may be amended,
repeded, or restructured during any regular or specia Council meeting by amgority vote of the members
present providing that written notice of proposed amendments has been distributed to al Council members
ten (10) days prior to the Council meeting.

Articlel X
The Rules contained in the current edition of Robert’s Rules of Order Newly Revised shdl govern the
Council in dl casesto which they are gpplicable and in which they are not inconsgstent with these bylaws and
any specid rules of order which the Council may adopt.

Article X

These bylaws were approved by OSEP in Spring 1998. Terminology changes to reflect the change from
Part H to Part C were made in February 1999. They were revised by the Virginia Interagency Coordinating
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Council 12-8-99.
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